
PSB and 'Empowering the People'

InJanuary this year, at the invitation of the Commonwealth Broad-

casting Association, the International Institute of Communications

presented in Nassau, The Bahamas, a one-day Regulatory Workshop

attended by broadcasters, regulators and academics. This was the first

day of the CBA's bi-annual conference, held under the rubric of "Empow-

ering the People". At the workshop, issues of regulatory policy and its rel-

evance and development in the face of new media avenues, especially

in less industrialised countries, were thoroughly aired.

The CBA Conference itself provided a fascinating contrast in attitudes

towards the development and goals of broadcasting. By agreement with

the CBA, to whom due acknowledgement is made, Intermedia here

reproduces three extracts from three key presentations illustrating these

differences of approach to "empowering the people". The head of South

Africa's broadcasting system, Dali Mpofu, presents his assessment of

the role of Public Service Broadcasting: Naomi Climer, Vice-President

of Sony Europe, explores how technology is driving viewer expectations

and practices: while Senator Katherine Smith from the government of

The Bahamas itself explores how, in a relatively small country, broad-

casting can make the transition from a department of state to an inde-

pendent public service organisation.

Lastly, on the same theme of public service broadcasting, Dr Petros

losifidis of City University, London, explores a contentious current issue

in PSB in Europe - that of "top-slicing", the idea of sharing public service

funding among several providers.
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A. Extract from presentation by Dali Mpofu, CEO,
South African Broadcasting Corporation

Thank you for inviting me to share some of my views on broadcasting
for the empowerment of the people - a mindset we in the South African

Broadcasting Corporation express as Total Citizen Empowerment. Our
reference to our audiences - our broadcast constituency, stakeholders if you

will - as citizens is a conscious effort to undermine the idea that they are to

be regarded as mere consumers of broadcasting.

It is our stubborn underlining of the people as human beings with human rights, as the ultimate
owners of their broadcaster, and as active and interactive beings. It is based upon the departure

point that true citizen empowerment is synonymous with human and socia-economic development

as spelt out in the Millennium Development Goals. The questions which I would like to pose are:-

1. Accepting the standard definition of public service broadcasting, has the time not come to

incorporate this notion of citizen empowerment as a definitional element of PSB;

2. How can we give meaning and effect to this concept?

The notion of public service broadcasting as an empowerment instrument is more clearly

articulated by making reference to countries with a history of disempowerment of the people,
such as apartheid South Africa, much of the African continent and the colonial diaspora, where

broadcasting has previously been abused as part of state propaganda machinery by repressive

undemocratic regimes, whether colonial or domestic. Public service broadcasting in this context is
an act of resistance through the affirmation of public ownership of the airwaves and triumph over
totalitarianism.

The state versus public ownership and control of the airwaves is a battle which continues to

this day - as some of our governments see no difference between themselves and national
broadcasters, in most instances using funding - or deprivation thereof - as a weapon to

manipulate these broadcasters. In continuing, therefore, to wage our battle for the independence
of public service broadcasters we are ipso facto empowering our people and honouring the spirit of
public service broadcasting.

Both state power and commercial power have a legitimate place in the power dynamics of modern
society. The question is guarding against the dangers of either one of these forces or both of them

in concert possessing a dominant stronghold over a society and at the expense of the citizenry. It

is the distinct duty of a public service broadcaster to ensure that a balance of forces is never tilted
against the people.

A servant of the people

There is thus a need for a high level of sophistication in our unpacking of the independence of the
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public service broadcaster - without a simplistic notion that the public service broadcaster and
the state are inherently antithetical and exist in a bipolar relationship between them. A question

which follows, naturally, is how to make public service broadcasting a servant of the people
- that which we refer to as the empowerment of the people.

First we must acknowledge the possibility and high probability that even a perfectly legitimate

and democratically elected government will not necessarily always act in the public interest.
Secondly, that such a government must still be made to account to the whole population of

its territory, whether or not they are supporters of that particular government. In this context,

the public is a much wider concept than merely the voting public. In most Western countries
participation in national elections is hovering in the 30% or 40% levels. In the US it has
remained in the 25% region and yet a public broadcaster is by definition answerable and

accountable to 100% of the citizens of each of those countries.

In my view this is the nub of the issue - and it partly explains why even in a democracy, a true
public broadcaster needs to operate independently of the state. An important caveat to my

approach is that public service broadcasters must not be so arrogant as to anoint themselves
as representatives of the common will of the people without firstly acknowledging that they are

not elected representatives of the people.

Secondly and consequently there are heavy responsibilities and duties which are

preconditions for the PSB to earn the role of empowerer. Some of these are absolute
professionalism, intergrity, credibility, fairness and above all, balance. In these areas the

broadcaster must be beyond reproach and able easily to withstand any reasonable scrutiny,
failing which it frankly does not deserve the special relationships of partnership, agency and
trusteeship with the citizenry.

Commitment to quality

People empowerment from a public service broadcast perspective must, in my view, also

entail a conscious commitment to quality. Quality in this context means adherence to honest,
accurate and responsible journalism untainted by personal agendas but intent on developing

an informed citizenry capable of interfacing with democracy.

It implies the empowerment of our citizens to enjoy the space accorded them by democracy
to enter into conversations and partnerships based on information which builds rather than

destroys, for instance, in the crucial area of news and current affairs (the mainstay of PSB).

A point which cannot be sufficiently emphasized is the need to indigenise and domesticate the
stories - what journalists call "perspective". From whose perspective is the story being told?

Is it from the point of view of the government, business or some other powerful constituency,
or the citizens? Coupled with the above, must be a deliberate effort to seek stories that build

rather than those that destroy, especially in Current Affairs reporting which sometimes needs

to be distinguished from hardcore News.
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Foreign media perspecives

Our motivation in this regard has to be that from a public relations and investor confidence
perspective many of the Commonwealth countries today - principally African and Caribbean
ones - are generally considered risky because of the dominance of foreign media perspectives in

reporting about them from an external and often tainted perspective.

The African and the Caribbean story is still being told by media mostly physically within but largely

politically and ideologically and emotionally outside those geographical areas. This has led to a
preponderance of stories that cast these areas in a simplistic, naive and mostly negative rather
than an objective light. This phenomenon is also a threat to the empowerment of the local citizens.

Empowerment of our people, in my estimation, lies in the extent to which we are able to appraise,
in a nuanced fashion, these reactionary agendas of undermining some of the developing countries,

and to identify and defeat the subliminal colonialism which continues to view Africa and the
Caribbean as economic breadbaskets fit for nothing other than ongoing exploitation, duplicitous

pity, crocodile tears and double standards often
motivated by racism and other forms of prejudice laced by an air of misplaced superiority.

We need consciously to oppose the global forces which seek to enslave and colonise the minds of

the people in the former colonies as not good enough to resolve their own problems or even worse
to portray them as the sole authors of their own misfortune. We have a duty to tell the true history
of economic exploitation in these territories. Equally we have a duty to expose the corruption of

many post-colonial regimes without fear or favour.

Commercial power

Here I wish to point out that, important as it is to assert the independence of public service
broadcasting from state power and interference, it is my strong view that in this century, the biggest

long term threat to citizen empowerment is NOT state power but commercial power. I contend that
the ongoing globalization of a neoliberal ideological framework and agenda poses the single most

important threat to citizen empowerment. That view will hopefully lay the ground for the answer

which public service broadcasting can offer.

I start from the premise that the media, and especially the non-commercial media, present
possibly the only hope to avert the otherwise inevitably fatal blow to popular democracy and people

empowerment which will otherwise be struck if the neoliberal agenda is left unchallenged.

Ironically, the gathering tsunami of commercialization is a big threat not only to citizen
empowerment but also to the remaining vestiges of legitimate state power. There is growing

evidence that the commercial world actually determines who accedes to political power and who
does not. One needs to look no further than the current presidential nomination process in the

USA for evidence of this.Neoliberal ideology is based not on the power of people but the power of

markets - hence the term market fundamentalism. (over)
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According to this view people only matter as producers and consumers of goods and
service, not as citizens or possessors of rights. Private or commercial broadcasters are,

correctly, mainly preoccupied with the profit motive. Their function is to maximize profits for
their shareholders and nothing else. Accordingly we need to understand and accept that

when it comes to citizen empowerment, the commercial media are most certainly not part
of the solution but part of the problem.

Privatisation and consumerism

The two inevitable products of this ideological outlook are privatization and consumerism.
Privatisation is best described as deliberate shrinkage of the public domain or the "social
commons". Its adherents genuinely believe that privatized entities will ultimately benefit

the whole of society through improved efficiency etc.of private enterprise. The truth of

course is that there are certain public goods such as health, transportation, energy and
indeed broadcasting whose privatization can only spell doom for the general good and

social development, and will spell the systematic disempowerment of citizens, due to their
blunted ability to determine

how and for what purpose these essential goods and services are produced by leaving
those decisions to the unpredictable vagaries of the market and the self-serving whim of
investors.

The terrible twin brother of privatization is consumerism. This is best described by
Benjamin Barber as the infantilisation of society. He argues eloquently that the new

culture of consumerism deliberately turns adults into perpetual infants whose needs are

prescribed by the market and by marketing and branding experts. The kinds of adults who
are ideal for those markets are people who care only about their narrow self-interest and
not broader public issues of public education, health, and democracy, but about the latest
fashion, sunglasses and cars - addicts of shopping.

It has been shown that advertisers now deliberately target 6 month old babies so that

they can be 'caught whilst still young' and turned into perpetual consumers or "kidults".
If we allow that amount of power to business over future minds then we are not only

encouraging the mental disempowerment of today's citizens but those of tomorrow.

Dumbed-down TV

www.iicom.org

Technological advances are used to reinforce this culture rather than to benefit society

as a whole. Thus it is preferable to the market that children are addicted to video-games
and dumbed-down television than that they learn social skills through playing with other

children. They should prefer fast food, pizza and hamburgers than learning about healthy
nutrition. There is evidence that the growing social problem of obesity in both the US and
England is directly related to this cultural shift. Ironically, it is only when these problems

assume wider social or public proportions that their social consequences are realized.

The clear result of the infantilist consumerist culture is a systematic disempowerment of
citizens, which it is our duty not only to expose but also to oppose.
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A point of departure must be commitment to fundamental social change. Public service
broadcasting, in my view, has to be a catalyst for positive change - an empowering form of
transformation - especially in developing societies. It should contribute to the construction of

"quality" citizens rather than merely catering to and therefore reinforcing and reproducing,

the already existing needs and wants of consumers. Succinctly, in classic public service
philosophy, the project of broadcasting is an "art of effects" aimed at reforming the audience.

Current trends suggest that there is a growing alliance or alignment of forces between the
state and commerce - if true, this lethal combination poses an even greater threat to any
notion of empowerment of the people. If we accept that corporate bosses would be fired by

their employers if they spent money on any activity which is not of primary self-interest to the
corporation's shareholders, then we must concede that corporate donation during elections

can only be justified on the basis that they are in the short, medium or long term interest
of the donors. Needless to say, the collective interests of corporations are almost always
inimical to the broader interest of society.

In case there is still someone who thinks that the challenge of citizen empowerment is easy
to achieve, let me point out that the growing phenomenon called globalization adds a third

and more difficult and potent dimension to the neoliberal ethos and accordingly a separate
obstacle to social progress. This being a meeting of broadcasters from international

constituency, namely the Commonwhealth, perhaps this topic assumes even more
relevance.

Global citizenship?

Perhaps the CBA should consider how we can institute a system of global citizenship. My
suggestion is that this notion can be built around common transnational issues such as HIVI

AIDS, environmental degradation, drug trafficking, the Millennium Development Goals, the
Universal Declaration of Human Rights, etc.

In summary, the road to citizen empowerment is littered with very real and big obstacles

which conspire, like landmines, to render the task a difficult one indeed. The task, however,

is not impossible and it would be the height of irresponsibility to those committed to the
betterment of humanity to throw their hands up in the air and give up without trying. As

a South African activist I can assure you that fighting injustice is more glorious when the

enemy is so formidable and the struggle ahead seems to the naked eye both dangerous and
futile.

At the SABC we have recently adopted a new vision of "Broadcasting for Total Citizen
Empowerment." As part of this vision we conceive of "citizens" not in the dictionary meaning

of the word but as a three-dimensional concept referring to firstly our employees, secondly

the citizens of our country who are our ultimate owners, and the global citizens making up

the rest of humanity, with special focus on the African Continent. The time for concerted
action to empower all our people is not tomorrow. The lime is now.
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Buying into the concept of a Hnew
day" for PSB

Extract from speech by Senator Katherine

Smith, Parliamentary Secretary, Office of the

Prime Minister, The Bahamas

This Conference comes at a very critical time as

we as in The Bahamas face the daunting task

of considering: "Where we are and what we do next

as it relates to the future development of our Broad-

cast Industry." Up until 1992, a single entity, the

Broadcasting Corporation of The Bahamas (BCB),

provided both television and radio broadcasts to

the Bahamian public. Since 1936 the Bahamian
public has been limited to newscasts, entertainment,

advertising and editorial views from that state-run

corporation.

When an institution, which is what BCB has

become, has been the only game in town for more

than 50 years, you are likely to have some trouble

on your hands in the sense that a particular mind-

set will have germinated, taken root and grown to

maturity and will not be readily conducive to change.

Yet employees must begin to join with the public in a

process of buying into the concept of a "new day".

BCB is currently governed by the Broadcasting

Act, which specifically references the Corporation's

programming content and its development in the

national interest. Even though the Act gives the Min-

ister authority to influence both programming and

employment, the expressed intent of the legislation

is to serve the public interest. Unfortunately, while

the Act was amended to facilitate the expansion

of the national broadcasting industry through the

licensing of private commercial stations, there is cur-

rently no framework in place to ensure proper regu-

lation of the industry.

Independent regulator

Consequently, the Minister, by virtue of his authority.

serves as the regulator to ensure proper operation
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and expansion of the industry. Currently we have

12 radio stations, two television stations and one

community channel in a country of 300,000 plus
people. BCB provides free-to-air television service

for residents in New Providence only. All other tele-

vision transmission is via cable. The majority of New

Providence subscribers also access cable transmis-

sion. All of these stations currently operate without

an established independent regulator in place to

ensure that the ground rules of operation, inclusive

of performance and editorial content standards, are

observed, with consequences for breaches.

This government has however, made a determina-

tion that the role of the BCB will change in light of

the new broadcasting reality. Indeed, fundamental
changes must take place in the establishment of a

new mandate and mode of operation to transform

this current quasi-government state-run status, into

an effective public service broadcaster.

As we move toward a "new day" we have to dis-

tinguish between a public service broadcaster

as developed by many countries of the Com-

monwealth, and a public broadcasting system as

developed by our neighbours in the United States.

The fundamental differences exist in the philosophi-

cal view of public broadcasting and its impact on

national development and in the approach to the

funding of the public broadcaster.

Major countries of the Commonwealth seem to view

public broadcasting as a national service. Its phi-

losophy and approach to the development of con-

tent on both radio and television reflect that belief,

and the established funding models demonstrate the

country's commitment to that philosophy.

The approach to funding

Today in The Bahamas, we are faced with determin-
ing the best approach to fund BCB as a public ser-
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vice broadcaster, recognizing that its current funding

has not been ideal. To date we have used a mixed

funding method with a portion of the funds derived

from commercial sources and the balance from

government subvention. The government's alloca-

tion from its annual budget is earmarked for capital

development, and the Corporation is responsible for

generating revenue to cover its operational costs

from its commercial sources.

There are similar models in many developing coun-

tries in the Commonwealth. We all seem to share

the same funding concerns; insufficient revenue

from traditional sources, resulting in annual revenue

shortfalls. I can assure you that 8CB is no different.

The reality is, we invest significantly more in the

operation of BCB annually than initially planned and

allocated in the Budget. We must work to change

this current approach to funding the organization,

and look seriously at the capital and operational

costs to determine the best possible solution. That

solution must take into account the technology now

driving the broadcast industry. It must also take into

account the development of Bahamian program-

ming content, and the possibility of making that pro-

gramming available to other local and international

broadcasters.

We must also take into account the re-structuring of

BCB as a public service broadcaster, with a clearly

defined mandate, a complement of full-time staff

and a revised funding method that allows the orga-

nization to effectively fulfill its mandate. As we move

forward in The Bahamas there are some things we

must do differently.

New ways to involve the public

As a public broadcaster we must find new innova-

tive ways to involve the public in our efforts. Town

meetings, special events, and joint promotions with

www.iicom.org

private sector organizations can also help to cre-

ate new revenue streams. It is important that in

the new technological age, programming content

be developed and effectively used on the various

platforms of radio, television, and now, on the World

Wide Web. We must be able to utilize our websites

to provide advertising opportunities for clients - on

demand.

Our research department must create an effective

online archive of audio-visual and text-based con-

tent that can be available on demand to high school,
college and university students, as well as journal-

ists. Radio and television program producers should

also be researching specific information of national

significance.
In small island developing states and perhaps in the

wider developing world, there is a need for public

service broadcasters to fully embrace technological

advancements.

These broadcasters must become more innovative

and merge the new technology with the traditional

methods of broadcasting to expand the commercial

opportunities for the organization. The convergence

of media through the introduction of digital technol-

ogy increases the market for all broadcasters. We

must move out of the "box" and determine the way

forward.
The Broadcasting Corporation whether by default or

vision, must now move forward to compete in this

industry.

We are committed to transforming BCB into a digital

television network. We are committed to ensuring

that through convergence we can take full advan-

tage of the myriad opportunities available for us

through the non-conventional methods of online

broadcasting and through re-development of an

interactive web site that is currently under construc-

tion.

Reduce government subvention

We are committed to ensuring that the funding

model best suited for BCB as part of this conversion

to a national public service broadcaster is in place. It

is our intent to significantly reduce the government's

annual subvention and formulate a business strat-

egy, fully utilizing the opportunities created as a
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result of the technological transformation, to gener-

ate the greater percentage of the operational costs.

In this new digital television age, we foresee the

government's budgetary contribution assisting with

program development and capital projects as a

complementary support for the funding, with 8CB

generating additional funding through its traditional

and new revenue streams. The digital age, although

requiring significant up front capital investment to

fully implement, provides an opportunity to take

operational cost out of the business.

The capacity to execute programming in a non-Iin-

ear format will allow for significant manpower reduc-

tions, with complementary reductions in the opera-

tion. This aspect as well as other aspects of the
business will therefore reduce the need for future

government financial intervention. Any administra-

tion faced with the opportunity and responsibility to

deal with the future of broadcasting has two choices:

one is to continue to use BCB as a state-run facility

for government and party propaganda purposes,

leaving BCB as it is to languish in an ever expand-

ing market of competition; the other is to create, in

the national interest, a new public service broadcast-
ing culture. That task the Government is committed

to execute.

Subsequently, the Freeport News, The Bahamas, on February 6 2008 reported that:-

As significant changes take place at the Broadcasting Corporation ofThe Bahamas (BCB), newly
appointed Chairman Michael Moss noted yesterday that those changes will soon be taken to a
higher level when the BCB converts from a state-run enterprise to a public service broadcaster.

Moss, who is a renown engineer by profession and a former president of the Grand Bahama Power
Company, confirmed that the move falls in line with the Government's mandate to ensure that ZNS
is removed from the commercial broadcasting business. This will not only require some form of
organizational changes within the BCB, he said, but will also require some legislative changes to
ensure the mandate is fulfilled.

Moss explained that a state-run enterprise is answerable to the Government of today, while a public
service broadcaster has a much more broader mandate. He added that while a public service
broadcasting operation may receive some funding support from the Government, that funding
support is normally indirect and the bulk of the funding comes from private sources in order to
regulate the enterprise as much as possible without Government interference.

Moss indicated that broadcasting like most operations in the world have gone into digital format
where images are generated and transmitted digitally as opposed to by an analog system. "That is
going to require massive expenditure by the corporation to the tune of several million dollars," Moss
said.

According to a prepared statement issued on Sunday by BCB Board of Directors, several reports,
dating back more than a decade to as recently as 2006, have critically referred to the serious
overstaffing at ZNS. At the same time, absence of talent in a number of crucial areas and the fact
that the Corporation's accounts have not been audited since the 2002 financial year is a major
deficiency which the present Board is working hard to correct.

To deal with the situation, Moss said they intend to improve the accounting department of ZNS to
make sure that they can operate a little bit more sensibly and prudently as a business enterprise
"The last set of audited financial reports from the Corporation was put out in respect of the 2002
financial year, which is not a good way to run any business," he said. "This was a very long time and
so as a Board, we have undertaken to over a period of 18 months to two years to set our target on
bringing all the financial reports of the Corporation up to date."

The Board is seeking to bring staffing levels at ZNS more in line with the requirements of a modern
broadcasting operation, primarily through a process of attrition. Individuals are being required to
retire when they reach the normal retirement age.
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How technology is "empowering the people"

- by giving them control

By Naomi Climer, Vice President of Sony Europe

I've been surprised by the extent to
which sport is driving broadcasters

and consumers to change their technol-
ogy - to High Definition TV and to new
platforms. At this year's Olympic Games
in Beijing, around 4 billion people will be
tuning in to see amazing TV pictures.
Only a fraction of those viewers will
enjoy the Games in High Definition, of
course. Nonetheless, we are expecting
the Games to provide a massive boost
for HDTV adoption worldwide.

We're not so far away from the 2010
FIFA World Cup in South Africa, either.
This is another event that is going to
attract billions of viewers worldwide
and will drive HD sales strongly. I could
tell from my bottom line in 2006 that
the World Cup in Germany drove mil-
lions of consumers to buy HD TV sets
and many broadcasters to switch to, or
experiment with, HD and I expect the
same again in 2010.

While some broadcasters are preparing
their HD migration strategies and the
next generation of interactive platforms,
others are more concerned right now
about the transition from tape to non-
linear production. And for plenty more
there are still basic challenges to deal
with as they struggle to achieve consist-
ent and stable content and coverage
with decreasing funding.

But there are some common themes
wherever you go. Generally broadcast-
ers are looking to do more things with
the same or less money. Generally,
they want to improve the experience for
their viewers, whether picture quality or
additional services.
www.iicom.org

Anyone in the broadcast business is
conscious that their customers have
choice like never before. And that
means that everyone has to work
harder to persuade viewers to spend
their time looking at their pictures,
rather than someone else's. The theme
of this conference is 'empowering the
people'. From my perspective I see how
technology is already doing just that
- how it's going to empower even more
people in the future by giving them
more control over what they view.

Self-generated content

But technology is having other, equally
profound effects. It's incredible to think
that over 3 billion people - that's half
the world's population - now has a
mobile phone, with a thousand new
customers connecting every minute.
And of that enormous total, a quarter
of a billion people are using 3G phones
to download music tracks, play games,
create video blogs ... and yes, even
watch mobile TV.

We can't talk about mobiles today
without mentioning the explosion
in self-generated content. When a
story breaks anywhere in the world,
it s ordinary people who are captur-
ing events as they happen with their
mobile phones, camcorders and digital
cameras. These images are taken for
granted as a vital part of the news-mak-
ing process. Compare this with fifteen
years ago where a producer would
shudder at the thought of transmit-
ting pictures that were anything but
'broadcast quality'. So technology has
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blurred the traditional roles of 'media
creators' and 'end-users'. What's more,
it has allowed the citizens of the small-
est state to be at the epicentre of world
events as they happen.

High definition

Two key changes I see at the moment
are the explosion of platforms for view-
ing content - games machines, TVs,
laptops, portable devices and the
migration to High Definition. In 2007 we
sold more H0 than Standard Definition
for the first time. The US and Japan
have been in this position for years, but
we're catching up. Now you can get
yourself an HD camcorder for a thou-
sand dollars and you've got the tools to
capture cinema-quality pictures. This
means that just about anyone with a
creative vision now has the chance to
get their pictures noticed by the rest of
the world.

But what's really interesting about this
migration to High Definition is its sheer
speed. While it took black and white
television around 25 years to achieve
80% penetration in European house-
holds, colour TV took only 21 years to
achieve the same feat. And looking at
uptake of HDTV, it's already looking like
HD-enabled sets will reach 80% pen-
etration in just fifteen years. Looking at
it another way, almost 60% of European
households will be HD-ready by 2011.
That's not very far away.

I know that High Definition is yet to
make its mark with consumers in places
like Commonwealth Africa, where end-
user pricing on HDTV sets is still a real
issue. But we're already seeing produc-
tion companies in the region starting
to shoot in HD, where the cost of entry
isn't much higher than Standard Defini-
tion. And we're also starting to see Afri-
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can broadcasters in places like Ghana
and Liberia firm up their HD transmis-
sion and production plans. So even if
HD isn't the big story in Commonwealth
states just yet, you can be sure that it
soon will be.

From both consumer and professional
perspectives at Sony, we're finding
that ordinary people expect technology
to do amazing things at an incredible
price. We expect fabulous images and
sound. And we expect stuff to just work
when we turn it on for the first time. But
technology for its own sake is no longer
enough. As a result, we're finding that
consumers are making their buying
decisions based on other cues.

What's cool

It's what an MP3 player or a digital
camera looks and feels like that matters
when you've got a hundred to choose
from. We're finding that aesthetics and
perceptions of what's 'cool' are shap-
ing customer behaviour, rather than
technical performance alone, even in
the professional broadcast world, as
more non-technologists have hands-on
access to the technology.

Sony is a company with a huge range
of activities, from broadcast hardware to
consumer electronics, PCs and mobile
phones. But we are also a media com-
pany that makes films, music and video
games. Through this breadth of inter-
ests we are very aware how society's
relationship with technology is chang-
ing. Consumer electronics products
have become an extension of your
personal lifestyle. Today, buying the
right mobile phone or f1atscreen TV - or
downloading music tracks from the right
on-line service - says as much about
you as buying the right pair of sneakers.
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So as manufacturers and media crea-
tors we should no longer be asking the
question: "have I got a platform that
works technically and is attractively
priced?" Instead we need to be asking
the more searching question: "have I
got a platform that's distinctive, easy to
use and cool?"

Some predictions

I'd like to share with you a few personal
predictions of my own. Firstly, I believe
that technology is going to change the
way we define what 'a broadcaster'
really is. I've already talked about the
rise of user-generated content, but a
guy in the street with a camera phone is
just the tip of the iceberg. What's really
interesting is the way that everyone is
becoming empowered to be a broad-
caster: football clubs, shopping malls
and other content or real estate own-
ers are discovering that they have the
content or the venue for broadcasting
themselves.

Today you can create your own great-
looking content and put it directly in
front of your audience. That means
we can't look exclusively to traditional
broadcasters and other media profes-
sionals to produce all that footage to fill
millions of screens.

But that is not something that you as
a broadcaster should automatically be
fearful of. Instead, you should be think-
ing how you can exploit this change
positively through new partnerships and
opportunities. Things are certainly going
to change for all of us, but that does not
have to mean a change for the worse.
We have seen many broadcasters part-
ner with telcos, with YouTube and other
distribution companies, and this type of
connected thinking will be essential for
the future.

PSB and 'Empowering the People'

Nor should we focus on the TV set in
the living room as the sole distribu-
tion outlet for broadcast content. It's
the other 'screens of life' - TV, mobile
phones and handheld entertainment
devices, PCs, cinema theatres and pub-
lic displays - that are going to become
more and more important avenues for
reaching your audience. We're already
reaching a point where broadband car-
riage costs are so low that just about
anyone can afford to deliver High Defi-
nition content across fixed, cellular and
wireless networks to any device they
please.

Live entertainment

Secondly, I believe passionately that
media technology is going to transform
the face of live entertainment. Looking a
little way into the future, it's not so hard
to imagine how thousands of fans in a
football stadium could support or over-
rule a penalty decision by sending a
text message from their mobile phone.

You only have to look at the record
box office receipts that big music art-
ists are generating to see that shared,
communal entertainment experiences
are more popular than ever. People
have realised that going out can be a
lot more fun than staying in. And again,
this is another opportunity, not a threat,
for broadcasters.

We should not be grumbling that our
viewers are outdoors partying instead
of staying in and watching television:
we should capitalise on that opportu-
nity and give audiences exciting new
ways to enrich their live entertainment
experience. Collaboration across the
industry is the key to all our success in
the future.
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