INTERNATIONAL INSTITUTE of COMMUNICATIONS is an independent, non-profit, dynamically-engaged
forum for industry, government and academia to analyse and debate trends in communications and their
impact on society.
Mission: to provide a global framework
peoples of the world.

for dialogue and to promote access to communications

for all

Forthcomeng Eve ts
IIC Telecommunications and Media Forum - Madrid
Tuesday 24 and Wednesday 25 June 2008
We are pleased to announce that the next
IIC Telecommunications and Media Forum
will be held in Madrid on Tuesday 24 and
Wednesday 25 June 2008. The event is being
kindly hosted by Telef6nica at their premises
in Madrid. Four sessions will cover:
» Next Generation Networks - What does
the Future Hold?
» Rethinking Universal Service in the Digital
Age - What are the Options?
» Digital Content Creation - Where Will the
Funding Come From?

Andrea Millwood Hargrave
The Association for Television on Demand
Secretariat; Director, Regulatory Affairs,
International Institute of Communications
Robert Pepper Senior Managing Director,
Global Advanced Technology Policy,
Cisco Systems
Sakari Kotola
Head of Market Making, Convergence
Solutions, Nokia Siemens Networks
Brian Williamson
Plum Consulting

» TV Transmission - The Battle of Technolo-

gies, Standards and Industry Structures
Confirmed

Speakers/Chairs/Keynotes:

Carlos Lopez Blanco (Keynote)
Director, International Office, Telef6nica
Group

The emphasis at the Forum is on discussion between participants and free and
frank exchanges of views. This means that a
considerable amount of time is dedicated to
debate and discussions are confidential.

Simon Forge
SCFAssociates

Further details & registration
To receive registration instructions please
email s.mann@iicom.org.
The forum is free
of charge but numbers are limited to fifty
participants. Updated information can be
found at www.iicom.org.

International Regulators
Forum

IIC Telecommunications and
Media Forum - Washington

The International Institute of Communications' International Regulators Forum will
precede the Annual Conference on Saturday
1 and Sunday 2 November 2008. The forum
will be held at the headquarters of the
Television Entertainment and Licensing
Authprity, Hong Kong. Please check
www.iicom.org for updated information.

The Washington TMF will be held on
Tuesday 18 &: Wednesday 19 November
2008. The forum is being kindly hosted by
Verizon Communications at their offices in
Washington, DC.
To book early for this event please email
s.mann@iicom.org. Updated information can
be found at www.iicom.org.

Joan Barata Mir
Head of Cabinet of the Chairman,
Catalan Broadcasting Council
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IIC 39th Annual Conference
We are delighted to announce that the
lie's 39th Annual Conference will be held
in Hong Kong on Monday 3 and Tuesday
4 November 2008. The Conference will be
held at the Two International Finance Centre
at the kind invitation of the Broadcasting
Authority and the Office of the Telecommunications Authority of the Government of
Hong Kong Special Administrative Region,
China.
The Conference will be opened by Fredrick
Ma, JP,Secretary for Commerce and
Economic Development, HKSAR Government. Topics for debate will include:
» The Broadband Experience: Taking stock
and mapping futures
» The Mobile Device: The new future in
communications?
» The Evolving Content Market: Public
policy implications of a multiplatform
world
» The Individual and the Internet - The Use
and Abuse of Personal Information
Further programme information and details
of how to register will be made available
shortly at www.iicom.org.

EU telecom regulation:
a 'reverse colonization'? page 14
In the increasing mixed world of sector-specific
regulation and competition law, just what effect does
each have on the other?
Locking Down the Third Screen:
Thwart Users' Access to Content
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and huge user populations against
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industry regulators
each other

Digital children page 22
Generations X, Y, and Z are the most marketed-to
customers groups by the digital media industries but
current perceptions of just why youth culture adopts
new technology so aggressively may be expensively
wide of the mark.
The Emergence of Social Computing:
Implications for Government page 26
No one ever told the peer to peer and social media
communities they could start an e-government
revolution
Public broadcasting and changing audiences in the
digital era page page 32
One of the most extensive surveys of broadcasting and
internet habits to date suggests far-reaching
implications for the entire digital media community
Antitrust for
Competition
the forefront
actually want

everyone page 38
law has sprung from a legal backwater to
of telecom and media. But what do we
it to do?
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By Chris ewis

Comm nications:
-tis a family af air
Communications will proliferate, that's for sure. But are there really
any limits - and what about managing complexity anyway?
The explosion of communications in the
business market comes about from a whole
number of angles:
» desktops and laptops are connected
through corporate LANs to corporate data
centres - some local, some remote, some
in the Internet
» mobile devices are increasingly used for

multi-communications

streams including

voice, email and an increasing level of

Internet activity
» Web 2.0 builds in the possibility of many

more external and internal options to
communicate with
» unified communications

builds a closer
integration of all of the different means of
communications into a single - hopefully
unified - suite

» machine-to-machine adds an enormous
number of potential devices to the mix.
Traffic is, therefore, exploding. There does
need to be some analysis of the 'value' that
is generated for all parties by this traffic, and
the answer is increasingly little. It is almost
inversely proportional to the bandwidth
being sucked up by the application. Voice
and applications like financial transactions,
CRM and logistics require relatively little
bandwidth. They do, in varying degrees,
require some guarantee of delivery to secure
the transaction.
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A holistic view of network life
At the same time, CIOs and IT managers
need to take a more holistic view of their
internal customers. One approach that
we have proposed requires a categorisation of employees by function and degree
of mobility. At the centre of the business
profile come the people who have zero
mobility. They will have all their 'services'
delivered to their desktop. Campus mobile
people, nationally mobile people (including
branch and home working) are topped off
by the internationally mobile employees.
Each mobility group has an associated set
of applications, business processes and then
devices and choice of connectivity which
form the communications-oriented
profile of
a company.
The choices for the individual are enormous.
The new generation of employees wring
their hands at the thought of using a mobile
device for everything. But most of us still
carry around a laptop for those PowerPoint
and long document late-night jobs.
To counter this 'anything goes', we have
the poor CIO who is under instruction to
keep the costs down, keep maintenance
and support simple (therefore fewer devices
is better) and keep the company's assets
secure.
In many ways then, convergence, open
markets, the Internet and Web 2.0 are all
creating a series of tensions rather than cozy
convergence.
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Convergence?
The notion of convergence cuts across almost
every aspect of the telecoms and IT industries: fixed/mobile, telecoms/IT, devices,
infrastructure and so on. What is interesting
is that the industry is not converging into a
single industry. If anything, we are seeing
users stratify their purchasing into infrastructure, services, applications and business process. Yes, they are linked, but the
single provider solution approach has lost
momentum and multi-sourcing is prevalent
across all areas. In some ways we can see that
the industries have come together, taken a
look at each other, learned a little from each
other and then gone off on a parallel trajectory. This is true for fixed and mobile and is
absolutely true for telecoms and IT. So, the
'e in FMC is not for convergence but for 'coexistence', and (with some poetic licence) the
same could be said for the 'C' in ICT. Just like
the family, we need each other and need to
get on with each other.
There is no doubt that the future enterprise
communications environment is a complex
web of different services all mapping on to
the different devices we choose (or have
chosen for us). Underlying this is a different
sort of infrastructure which may not receive
the headlines that software as a service or
Google Apps do but is equally vital. Telcos
will build next-generation access networks
to support the explosion, but the rest of the
community needs to contribute to the solution by not demanding all for nothing, but
understanding investment plans and returns.
It is a shared risk and reward model.
And, since we are considering the extended
family, the politicians need to play their
role as business is losing focus as consumer
media grabs the headlines for HDTV and the
like. The telecoms infrastructure becomes a
national asset.
In short, there is a need for the members of
the new communications family to get on.

Bickering is a fact of life within the family,
but getting on and understanding everyone's
motivations and perspectives is vital.
So, the answer to the question is that there
is no real limitation to cyberspace and what
we can do with it. However, there is a limit to
the economics of building all the infrastructure and the ability of CIOs to manage the
explosion of complexity. Doubtless bandwidth and traffic will continue to explode at
several hundreds of percent a year. With all
aspects of communications coming together
we might actually begin to use the most
relevant channel for our communications.
And, who knows, we might actually start
calling each other rather than sending countless emails and text messages out into the
ether!
Chris Lewi

SVP Telecom Re earch
at 0 um. London
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