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undesirable?
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Telecom visions for the future of the market
used to be very simple, said Eli Noam of

the Columbia Business School, at the recent
Pacific Telecoms conference. "When we
thought about the future in telecom, we thought
there would be competition and then more
competition, and regulation would eventually
become unnecessary and then fade away."
Instead, he emphasized: "I would argue none
of this has happened or will happen, and if
anything regulation will become more important
than ever."

Noam's remark may acknowledge just how in
the course of less than two decades, attitudes
to telecom regulation have become a focus for
a major rethink. But why has this happened?
"The first reason is the fundamental economics
of the technology used: high fixed costs, low
variable costs, and an industry dominated by
large operating companies, so market power
will continue to exist," said Noam.

Governments, he said, when faced with
the question of how to regulate the new
environment will simply address the least
mobile and most restricted part of the value
chain in the industry - the infrastructure part
- and regulate it.

Moreover, every developed society has woken
up to the criticality of the ICT infrastructure. In
Japan, Vice-Minister for International Affairs at
the MIC, Kiyoshi Mori, underlined the key place
of the ICT industry in a developed society like
Japan: "The ICT industry accounts for about
40% of the real GDP growth in the country," he
said.

Like his counterparts across the world, he also
presides over a major rethink - this one slated
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for 2010 - on how future networks should
be regulated. He ticked off a list of ten major
policy items that will have to be considered to
shape the NGN industry, from promotion of
competition amongst facilities-based carriers to
consumer obligations and usa concerns.

Regulation - in short - has become a pressing
need for those nations pushing to improve
their economic and social climate and
maintain a competitive edge, and the same
issues confront industry and governments
in Washington, Brussels, Bonn, Tokyo and
Singapore. But after years of decrying
regulation, how now should we take advantage
of it? Must it be an inevitably negative thing?

Matthias Kurth, President of Germany's
Federal Network Agency, argued that
regulatory-inspired competition was effective
and was good for the consumers in terms
of new services and falling prices. But he
pondered on how infrastructure will get
upgraded and built for the next generation, and
in particular who will pay for this and with what
business model. "We see in Europe revenues
are stagnating and the question is about the
business model of the future."

So the hunt is on to deploy a regulatory system
that allows players to deploy future networks.
And that is not the only concern. Kurth
said that the market has seen the possible
emergence of new forms of walled gardens,
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particularly where particular mobile handsets
are tied to particular services supplied to
consumers. He suggested that walled gardens
that limit the consumer will be a negative
aspect of the marketplace and should be
addressed by regulatory tools.

The prospect of more regulation does not fill
everyone will unalloyed optimism, however.
Visionaries in the net community such as
ICANN's President and CEO, Paul Twomey,
feared that regulation will take the form of
'classical' approaches, more suited to tradional
telecom networks rather than acknowledge
the fundamental differences that the internet
means.

"The internet model promotes innovation
at the edge of the network," said Twomey,
'whilst the telecom model places emphasis
on innovation at the core of the network.
What does that mean? In the internet
environment, it has allowed entrepreneurs to
find niches of customer interest faster, first
in communications but now increasingly
in other industries. Twomey argued that
fundamentally, the new business models of the
internet pose new questions of convergence
but convergence that seeks to displace other
industries from new markets.

The future however may be closer than we
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think. Across the world in Singapore, the
challenge of NGN is being confronted now
with new broadband infrastructure network
projects inspired by the governmental need to
maintain a competitive edge. The Singapore
authorities, said Keng Thai Leong, Director-
General at Singapore's IDA, have addressed
the regulatory challenge directly.

The new network will be clearly defined and
separated in a layered structure, treating
network and operational issues on a partitioned
basis. A Netco organization will be structurally
separated from an Opco organization and any
other telco interests. There will be a focus on
competition however at the services level. A
smaller scale project to provide national Wi-Fi
has been a proving ground for such public-
private partnership structures.
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FORTHCOMING lie EVENTS

1. IIC UK Chapter

Passages to India: A TMT Market Update and Regulatory Overview

Tuesday 22 April 2008- 5.30pm for a 6.00pm start. Hosted by Squire, Sanders & Demp-
sey 25 Old Broad Street, London EC2N 1HQ. Registration: The event is free to IIC
members and £30 to non-members with the option to offset this fee against the cost of
annual membership if you choose to join. To receive registration instructions please email
s.mann@iicom.org with UKCH04 in the subject heading.

2. IIC Telecommunications and Media Forum - Brussels

Tuesday 15 and Wednesday 16 April 2008, The Residence Palace, Brussels (Rue de la Loi
155, Brussels 1040). Four sessions will cover:
• Review of the Telecommunications Regulatory Framework - Where is it going?
• Towards 2010: How is competition policy evolving and how robust will it be?
• Whither Consumer Rights? Striking a balance with corporate business models
• Content Creation and the consumer: Is Europe closer to a solution?

Confirmed Speakers/Chairs
Martin Fransman (Keynote), Professor of Economics; Founder and Director, Institute
for Japanese - European Technology Studies, University of Edinburgh; Peter Alexiadis,
Partner, Gibson, Dunn and Crutcher LLP' Jonas Bengtsson, Director, Group Legal and
Regulatory, Tele2; Chris Boam, Director, International Public Policy and Regulatory Affairs,
Verizon Communications; Anna Fielder, Senior Policy Advisor, National Consumer Council,
UK; Pablo Pfost, Director of Regulatory Strategy, Telef6nica Group, Jean-Jacques Sahel,
Director, Government and Regulatory Affairs, Europe, Skype

To receive registration instructions please email s.mann@iicom.org with Brussels TMF08
in the subject heading. The forum is free of charge but numbers are limited to 50. Updated
information can be found at www.iicom.org.

3. IIC Telecommunications and Media Forum - Washington

The Washington TMF will be held on Tuesday 18 & Wednesday 19 November 2008. The
forum is hosted by Verizon Communications at their offices in Washington, DC (1300 I
Street, NW, 4th floor (West Tower) Washington, DC 20005). To book early for this event
please email s.mann@iicom.org. Updated information can be found at www.iicom.org.

4. International Regulators Forum

The IIC's International Regulators Forum will precede the Annual Conference on Saturday 1
and Sunday 2 November 2008 and will be held at the headquarters of the Television Enter-
tainment and Licensing Authority. Please check www.iicom.org for updated information.

5. IIC 39th Annual Conference

The IIC's 39th Annual Conference will be held in Hong Kong on Monday 3 and Tuesday 4
November 2008 at the Two International Finance Centre at the invitation of the Broadcast-
ing Authority and the Office of the Telecommunications Authority of the Government of Hong
Kong Special Administrative Region, China. Please check www.iicom.org for updated infor-
mation.
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